
Minutes for September 12, 2020 

 

Sand Dollar III Board of Directors Meeting 

 

Location:  Recreation Room, 8050 A1A South, St. Augustine, FL 

 

Board members present/available by phone for the meeting included: 

 

• Joshua Herbstman, board chair 

• Larry Ridley, board member 

• Larry Taylor, board member 

• Charlie Lane, board member via phone conference 

 

Also present: 

 

Judy Alligood, Coastal Realty 

Jim Haga, Property Manager 

 

Unable to attend:  Bob Reed, board member 

 

Units represented by their owners calling in included: Units 101, 103, 106, 108, 202, 401, 

501, 502, 503, 508, and 602. 

 

Proceedings: 

 

1.  The meeting was called to order at 10:08 a.m.  Mr. Haga verified that a quorum was 

established and that timely notice of the meeting had been provided.  

 

2.  Mr. Herbstman reminded owners that this was a regular board meeting that followed 

the special owners meeting to discuss the no-smoking policy.  Because the minutes of the 

June 29, 2020 board meeting had not been distributed, it was decided that the minutes 

would be approved at the next scheduled meeting. 

 

3.  Mr. Haga did not have any major maintenance items to report.  He indicated that two 

bids had been received for the west walkway work to be performed.  These bids will be 

reviewed by a small subcommittee in collaboration with our project consultant.  It was 

also noted that work on the public women’s bathroom on the ground level was almost 

complete.  Thanks were expressed to our property maintenance team.  Mr. Herbstman 

noted that the light pole adjacent to the trash receptacles was soon to be replaced. 

 

4.  Mr. Herbstman also requested of those in attendance and on the call to please pay the 

$2400 special assessment on or before December 31 or late fees would be assessed. 

 

5.  Mr. Herbstman then turned the meeting attendees’ attention to several significant Sand 

Dollar III capital projects and associated fiscal initiatives.  Ms. Alligood provided a quick 

overview of the status of the $800,000 loan application with Center State Bank.  This 



loan will be paid down over an 8.5-year period.  The association will be required to pay 

4% interest on the loan for the first 6 months; subsequently, the association will be 

required to pay principal and interest for the remaining 8 years.  There was discussion 

pertaining to the timeline within which the borrowed monies would need to be applied to 

the capital projects, and Mr. Herbstman noted that SD III did not have the luxury of 

setting firm deadlines for when the projects would begin and end.  Rather, the timing of 

the projects would largely be up to the contractors based upon their availability.  Mr. 

Herbstman noted that, as such, the overarching goal should be to simply complete all of 

the major work before the close of 2021—a “work year” for SD III.  

 

6.  A motion was made by Mr. Herbstman to approve and accept the Loan Commitment 

dated September 2, 2020, offered by Center State Bank in the amount of $800,000; 

seconded by Mr. Ridley and the motion carried unanimously. 

 

7.  A motion was made by Mr. Taylor and seconded by Mr. Ridley to allow Mr. 

Herbstman to review and sign all loan documents on behalf of SD III.  The motion 

carried unanimously. 

 

8.  A motion was made by Mr. Taylor and seconded by Mr. Ridley to sign an affidavit for 

Center State Bank stating there are no know or pending actions against the Association.  

The motion carried unanimously. 

 

9.  The board then turned its attention to the identification of designated smoking areas 

around the SD III complex.  Mr. Herbstman began by proposing that the grill area (when 

not in use by others) should be designated a smoking area.  He also suggested that an 

adjacent covered area in the south end of the garage be designated for these purposes.  

After some discussion, it was suggested that, as a general rule, residents and visitors also 

be allowed to smoke anywhere 20’ from the building and/or west of the driveway near 

the pond, with the exception of the pool area, wherein smoking would be prohibited at all 

times.  A motion was made by Mr. Herbstmann and seconded by Mr. Taylor to codify 

these requirements.  The motion carried unanimously.   

 

10.  Upon approval of the designated smoking areas, Mr. Herbstman indicated that the 

rules pertaining to smoking would need to be updated on the SD III web site and all other 

appropriate means of communicating SD III rules.    

 

11.  The board then turned its attention to site security vis-à-vis parking decals.  It was 

noted that a number of less formal attempts had been made to provide parking stickers to 

residents and others.  It was felt as though there was a need at this time to formalize this 

process by procuring official parking decals.  Mr. Haga indicated that steps had been 

taken to procure parking decals that would also include identifying numbers on each 

decal.  Mr. Herbstman mentioned that steps could also be taken to obtain hang tags for 

visitors.  All of these efforts would be made with an eye toward providing greater 

security for the complex and to better enable the towing of trespassing parties.  Mr. 

Taylor suggested that, before proceeding with the purchase of the decals, the board 



should be given an opportunity to view a sample decal.  Mr. Haga agreed to follow up 

with the board at a future meeting once a sample had been obtained. 

 

12.  Mr. Herbstman then turned the board’s attention to disputed invoices received from 

ThyssenKrupp Engineering for elevator repairs.  The invoices total $2400 for three 

separate tranches of work delivered (two invoices for June 9 and one invoice for June 

16).  Mr. Herbstman suggested that an $800 invoice should be paid due to inadvisable 

action on the part of SD III.  The balance ($1600) of the invoices, however, should be 

challenged and/or negotiated down.  A motion was made by Mr. Herbstman and 

seconded by Mr. Taylor to allow for the payment of the $800 only at this time.  The 

motion carried unanimously.  A motion was then made by Mr. Herbstman and seconded 

by Mr. Taylor to entrust Mr. Ridley to meet with ThyssenKrupp representatives on behalf 

of the SD III board to dispute the invoices and negotiate in good faith a reduction in 

charges to the fullest extent possible.  The motion carried unanimously. 

 

14.  Mr. Herbstman then turned the board’s attention to the need to work with SD IV in 

the eventual repair and long-term maintenance of the shared boardwalk.  It is important 

that the current and future SD III boards understand fully the parameters within which the 

boardwalk is to be managed—for repair, replacement, ongoing maintenance, and shared 

cost of operation.  Mr. Herbstman noted that, in order to better establish SD III’s 

responsibility with respect to the shared boardwalk with SD IV, a survey of the 

boardwalk was being performed.  The survey will help determine ownership of the 

boardwalk and the conditions under which the boardwalk would be managed.  Mr. Taylor 

noted that if it was determined that SD III was the party primarily responsible for the 

boardwalk, SD III might need to grant an easement to SD IV for its use.  Mr. Herbstman 

suggested that, once the survey was completed, it would be appropriate to permanently 

memorialize in writing the management of the boardwalk between SD III and SD IV.   

 

15.  The final big ticket item brought to the board’s attention was the elevator repair bid 

document.  Mr. Ridley noted a number of issues with the bid document that needed to be 

addressed, including:  the terms of the performance and payment bonds, the definition of 

gross negligence vs. negligence, the definition of extreme emergency, an up-front 

payment of 30%, and a typographical error referencing another condominium complex.  

Mr. Herbstman suggested that he, Mr. Ridley, and Mr. Taylor schedule a conference call 

with the elevator consultant to work through the details of the contract bid documents.   

 

16.  Mr. Herbstman opened the discussion to SD III owners and one owner expressed 

confusion regarding statements received from Coastal Realty concerning HOA fees and 

assessments.  Ms. Alligood indicated that she would look into his request respond to the 

owner via email. 

 

The meeting was adjourned at 11:17 a.m. 

 

Respectfully submitted: Charlie Lane, Secretary 

 

 


